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WHO WE HELP

Emergency
Management
Agencies

Departments of
Homeland Security

Health Departments

Departments of
Transportation

Colleges &
Learning Institutions

Hospitals
Courts
Municipalities
Non-Profits

Private Companies

International Clients

“Whether you are
working for a large
governmental agency
or a small firm you
cannot escape the
daily challenges of
business, let alone if
disaster strikes.
CHHS gave me the
adequate resources to
plan and teach for
such events.”

- Deborah Moyer
Detective, Marisco
Co., AZ Sheriff’s
Office

What else can
we do for you?
Visit us online at
mdchhs.com/
who-we-help

The University of Maryland
Center for Health & Homeland Security

500 W. Baltimore Street > Baltimore, MD 21201-1786 » 410.706.1014 > mdchhs.com

PLANNING

What'’s your game plan?

Whether it’s updating your strategic plan, developing a
continuity plan, or directly assisting your Emergency
Operations Center, CHHS has the expertise to help
you every step of the way. Our dedicated staff will
guide you through the nuances of the planning process
and work with you to build a program, not just a plan.
Following trends in federal guidance, CHHS can also
help clients with accreditation goals. Clients need to be
prepared for anything, and CHHS clients trust that we
have the tools to get them there.

PRODUCTS

Strategic Planning

e Be strategic. Strategic planning means setting a roadmap for success. CHHS develops
comprehensive strategies using a capabilities-based planning approach, training staff along
the way.

Continuity Planning

e Be consistent. With an extensive client history, we have developed, written, and managed
Continuity of Operations (COOP) plans for the public sector, Business Continuity plans for
the private sector, and Continuity of Government (COG) plans for local, state, and federal
jurisdictions. All three types of continuity plans provide comprehensive guides for
maintaining an organization’s most essential functions following a disruptive event.

Emergency Operations Planning

e Be prepared. Emergency Operations Plans (EOPs) define which government agencies and
organizations will do what — as well as when, with what resources, and by what authority —
before, during, and immediately after an emergency. Our experts develop realistic and
practical plans based on federal guidance and industry best practices.

Emergency Operations Center Planning and Support

o Be effective. When disaster strikes, CHHS has the operational proficiency to support your
Emergency Operations Center (EOC). Our expertise fits seamlessly into your EOC while
enhancing incident action planning capabilities.

Planning for the Whole Community

¢ Beengaging. Addressing the needs or your entire community is a critical component of the
planning process. CHHS helps clients identify and strengthen community assets by
implementing the whole community approach to planning.

Interoperable Communications Planning

e Be interoperable. Communication is the cornerstone of effective response, but without
interoperability it is difficult for key personnel to communicate with each other in a crisis.
CHHS works with clients to develop governance structures for cross-jurisdictional
interoperability, identify and fill interoperability gaps, and exercise interoperable
communications capabilities.

Corporate

Government



CHHS>

UNIVERSITY OF MARYLAND
CENTER FOR HEALTH &
HOMELAND SECURITY

Connect with CHHS online:

Homepage
mdchhs.com

Facebook
facebook.com/mdchhs

Twitter
twitter.com/mdchhs

YouTube
youtube.com/mdchhs

LinkedIn
University of Maryland Center for
Health and Homeland Security



